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1. Overview 
The PTA Committee was established at the start of the 2018-19 academic year following a period when 
there had not been an active PTA. The accounts we inherited had a healthy balance. However, given the 
prior period of inactivity, there was a need to establish protocols for finance decisions and record-keeping. 
The committee has introduced a number of mechanisms to manage and control the finances of the PTA 
efficiently and in line with recommended practice. We have also registered as a charity with the Charity 
Commission (which brings benefits for and duties on the PTA). We delivered four fundraising events (three 
events to raise funds for the school and a cake sale for Red Nose Day) as well as non-fundraising initiatives 
aimed at engaging parents and raising awareness of the PTA. We generated income of almost £5,000, and 
profit of over £2,000 to support the school. We are proud of our efforts as a new PTA and wish the 2019/20 
Committee well in building on our foundations.  

2. Natwest Current Account Statement (as at 9 September 2019) 
The PTA inherited funds totalling £6,774.28 from the previous PTA. At the end of the academic year 
2018/19, the PTA current account balance is £6,866.87.   

 

  Starting Balance Closing Balance 

Cash on hand  £0    £0 

Cheques on hand  £0    £0 

Current Account  £6,774.28  £6,866.87 

TOTAL  £ 6,774.28  £6,866.87 

3. Accounts 2018-19: Income and Expenditure Summary 
The following table outlines income, expenditure and net profit for PTA events this year (including 
charitable fundraising and donations – in italics). 

 Income Expenditure  Net  
Christmas fayre £1,912.90 £1,058.95 £853.95 

Quiz £143.10 £92.87 £50.23 

Summer fayre £1,713.97 £375.03 £1,338.94 

Red Nose Day £407.85 £407.85 N/A 

Year 6 Summer Fayre stall  £119.65 £119.65 N/A 

Miscellaneous credit £44.10 - £44.10 

Membership and licences - £147 -£147 

Capital  £650.00† £620.23 £29.77 

TOTAL £4,991.57 £2,821.58 £2,169.99 

†Includes £500 donation towards PTA shed improvements (ringfenced for shed) 

The PTA generated income of £4,991.57 in 2018-19. This includes a generous capital donation of £500 from 
Barbara Boisard for improving the PTA shed to enable us to store PTA assets securely. We would like this 
report to reiterate our thanks to Barbara for her support.  

Our expenditure was fairly considerable relative to income, totalling £2,821.58 (NB this includes charitable 
donations totalling £527.50). In relation to our expenditure, it is important to note that: 

                                                           
1 This report is based on the full accounts as set out in the spreadsheet PTA ACCOUNTS 2018-19 final for AGM. That 
file is available on request (and will be available on the PTA blog shortly).  
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(a) much of our expenditure was for one-off purchases for capital assets that will help put the PTA on a 
sustainable footing for the future; and 

(b) with each event we have learned how best to minimise outlay and maximise profit. For example, for the 
Christmas fayre we spent over £1k and generated just over £800 of profit, whereas for our Summer Fayre 
our expenditure was approximately £375 and we generated profit of over £1,300.   

4. Capital purchases 
The PTA spent over £600 on capital purchases. Some were items that help raise awareness of the PTA (e.g. 

banners, logo stamps), some were essential kit to streamline financial management arrangements and 

maximise our fundraising efforts (e.g. donation buckets, cashless payment card readers), others were 

reusable event-specific items (e.g. annual PTA quiz trophy, Christmas lights) and essential storage to secure 

our assets, including unused stock for selling at future events. 

5. Purchases for school 
The PTA’s main purchase for the school was a significant book purchase (up to £300 per year group), 

totalling £2,077.40. This was well received by teachers and children. Another important purchase 

(accounted for under capital assets) was logo stamps, with a wonderful logo designed by a pupil as part of 

a competition. The books have been marked with our logo to help raise awareness of the PTA.  

6. Summary end of year financial picture  
  £ 

Balance brought forward from previous PTA £6,774.28     

Net surplus from 18-19 accounts £2,169.99    

Total surplus 18-19 £8,944.27 

Purchases for school £2,077.40 

18-19 funds after dispersal (2019-20 starting balance) £6,866.87 
  

7. Financial considerations for new PTA Committee to inform handover 
 Key lessons from 2018-19 events about stalls that generate maximum profit for minimum outlay.  

 Event strategy on cash management (key points about what worked well at Summer fayre plus 

feedback about cash floats for certain stalls; where best to use SumUp machines) 

 Whether our banking set-up is optimal. After initial annoyances with Natwest call centre and internal 

processes, I have been impressed with the in-branch support at the Addiscombe branch.  We have not 

earned interest on our funds in recent tax years; there may be a better account type.  

 Consider approach to improving the shed – specifically how best to deploy Barbara Boisard’s donation.  

 Priorities for PTA fundraising/purchases in 2019-20 including how to seek the school community’s 

views. It is worth considering this alongside wider PTA aims for 2019-20. For example, balance between 

fundraising events compared with initiatives aimed more at increasing engagement with parents – the 

more the PTA engages with parents the greater their support for fundraising events. 

 Non-event fundraising. Our income and profit for 2018-19 are very respectable for a new PTA. For a 

school of our size, we can aim to generate even more significant sums as the new committee builds on 

our efforts. Fundraising outside of events is common in other PTAs.  

 

Lucy O’ Sullivan 
9 September 2019 


